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Office of the Dsputy Director (Support)

SUBJECT: Review of Persomnel Celllng

1. This memorandws summarizes (&) new activities underteken
by the Offlce of Peraocmnel durlng the year for which no additional
personnel were provided and (b) activities which might be reduced
or eliminated Lf & two percent reduction in personnel celiling were
directed.

2., New fctivities

At the clase of fiscal year 1950, the personnel ceiling Tor
the Office of Permonnel wes reduced fr Iu additlion,
Five career namgenment positiouns were elimioated iun the Offlee of
the Deputy Diractor (Plans) and their functiona brensferred to
the Office of Persommel withoul the transfer of personnel celling
to asccoomodabe them. The Tollowing new activities were undertaken
without any cogpensating increase in overall ceiling:

&. Iostitutlion of a selection-oul procedure dseigned
to ddentify and take eppropriete action coneerning indi-
viduais vwho feil to meet Azency standards of work performance
o conduct.

b. Preparation of biogrephic profiles presenting e
spunmmary of factusl and evaluative materisl contained in
offieial personnel folders. These profiles reduce
references to the officlal folders for routlog purposes
and fecilitate record rveviews by officials anfaniliar
with the arrangasnent of material in the folder.

¢. Ingbltution of an out-placenpeat secvvice Lo assist
individuals leaving the Agency in obtaining other employ-
ment, when appropriaie Lo do so.

d. Provision of a training progren degigned to
familiarize adwindistrative and supsrvisory offlcers with
vergomel polliciss and vractices and to provide broadened
profeasional trainiw: o pergvanel officers.
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3. Aptivities TroOpORSd for Reduction or a1 m i e

In the event that & two percent reducticd were dirscted, we
would not propese to eliminate any motivity edupletely. However,
mmmwmmmﬂmmmmm,m
gontributing to & smoothly cperating progres, &rs pot essential
$o meet legkl or basic professionml personnsl adninistration

1 . Mﬁmﬂum«amﬁ&tmamdwh
instillisd during the current yesr would not be lostituted or,
if provided, offered on & very modest scale.

I Gordon M. Stewart

GORDON M, STRMART
Divector of Personnal
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